COMMITTEES
Blood Transfusion Committee
A. Members
¢ Dr. C. N. Manjunath, Chairperson (Director)
e Dr. AL M. Jagadeesh, Medical Superintendant, HOD — Anesthesia
e Dr. T. S. Bhoopal, HOD - liaison officer
e Dr. Giridhar Kamalapurkar, HOD — CVTS
¢ Dr. Uma Devi K, Blood Bank Officer
¢ Dr. Seetharam Bhat, CTVS Il Unit Head
¢ Dr Kumsi Sreedhar, CTVS Il Unit Head
¢ Dr. Venugopal Ram Rao, CTVS IV Unit Head
e Dr. Prasanna Simha, CTVS V Unit Head
e Dr. Ashok Kumar, CTVS VI Unit Head
e Dr. Girish, CTVS VIl Unit Head
e Dr. Satish Govindaiah, CTVS VIl Unit Head
¢ Dr. Mithravinda, HOD — Pathology
e Dr. S. R. Kalpana, Professor — Pathology
e Dr. Naveena, Professor — Microbiology
o Sis. Savithri Jayapal, I/C Nursing superintendent
o Sis. Gladys Swarnalatha, Sister I/C OT
e Sis. Geetha Mani, Sister I/C Post Operative Ward
B. Roles and Responsibilities
e To review the appropriateness of ordering policies of the blood / Red cells /
Components.
e To review handling and administration of blood and its components.
e To review medical record randomly selected from the list of transfused patients.
e To review summary report of usage statistics such as -
i. Total no. of units of blood / component ordered or cross matched
ii. Total no. of units of blood / components transfusion given.
iii. Cross-match : Transfusion ratio
It is calculated by dividing cross matched units by the number of units transfused.
If it is more it indicates that too much units are requested to ‘on hold’.
iv. No. of waste and out dated units:
High no. indicates (a) Inadequate management of blood transfusion services (b)
over ordering of blood / components practice of clinicians.

v. No. of autologous transfusions given



vi. Review of transfusion reactions (where corrective measures are necessary)
vii. To promote continuous medical education in transfusion medicine for hospital
staff.
viii. To prepare maximum surgical blood order schedule (MSBOS) for surgical
procedures
CPR Committee
A. Members
e Dr. Nagaraja P.S - Assistant Professor / Lect. In Anaesthesia.
e Dr. Prasad S.R - Assistant Professor / Lect. In Anaesthesia.
o Dr. Ravi Math, Associated professor of cardiology
o Smt. Pushpalatha — Technician
e Smt. Radha, Sr. Staff Nurse
B. Key responsibilities of CPR committee
e Defining the role and composition of the resuscitation team
e Ensuring resuscitation equipment for clinical use is available
e Ensuring appropriate resuscitation drugs (including those for peri-arrest situations)
are available
e Planning adequate provision of training in resuscitation
e Determining requirements for and choice of resuscitation training equipment
¢ All policies relating to resuscitation and anaphylaxis
e Audit of resuscitation outcomes.
o Recording and reporting critical incidents in relation to resuscitation
C. Points to be checked (but not limited to) by CPR Committee during post CPR
Event Analysis
e The availability and use of equipment (variable frequency)
* The availability of cardiopulmonary arrest and peri-arrest drugs
e Cardiopulmonary arrest outcomes (each event)
e Critical incidents leading to cardiopulmonary arrest or occurring during the
resuscitation attempt (each event)
Disaster Management Committee
A. Members
e Dr. C. N. Manjunath, Director
e Dr. A. M. Jagadeesh, Medical Superintendent & HOD — Anesthesia
e Dr. T. S. Bhoopal, HOD — Radiology, Liaison officer
e Dr. Dr. Giridhar Kamalapurkar, HOD — CTVS
e Dr. J. Mithravinda, HOD — Pathology & Academic superintendent



Mrs. Savithri.J, I/C Nursing Superintendent
Mr. chikkathiamaya, Chief Administrative Officer

Mr. Ramakrishna, Project Engineer

B. Roles & Responsibilities

To establish and review the Disaster Management Plan of the Institution,

To ensure adequate training of the staff on Disaster Management Plan,

To ensure availability of adequate resources for Disaster Management,

To test the documented disaster management plan (mock drills) and take

appropriate corrective / preventive action

Ethics Committee

A. Members

Dr. V. Govindaraju, Professor of Biochemistry (Basic Medical Scientist), Meenakshi
Medical College, Chennai.

Dr. C.N Manjunath, Director, Professor & HOD of Cardiology SJICS & R, Bangalore
Dr. K.S. Ravindranath, Professor — Cardiology, SJICS & R, Bangalore.

Dr. J. Mitravinda, Professor & HOD of Pathology, SJICS & R, Bangalore

Dr. B. Ashalatha, Associate Prof. of Cardiology, SJICS & R, Bangalore

Sri. D .L. Jagadeesh, Senior Advocate, Bangalore

Sri Ramesh. Social worker & Lay person, Bangalore.

Dr. T.S. Bhoopal, Member — Secretary, Professor ,laision officer

B. Roles & Responsibilities

To ensure that the research protocols carried out in this hospital

Are sounds in design, have statistical validity and are conducted accordingly to the
parameter of schedule Y, ICMR and ICG|H/GCP guidelines.

Do not compromise safety and well being of patients.

Are conducted under the supervision of medical person with the required expertise.
Include solely, patient who have given voluntary and written informed consent prior
to participation.

Will review research project as and when deemed necessary and will maintain a list

of projects submitted, approved /disapproved and their outcomes.

Infection Control Committee

A. Members

Dr. C. N. Manjunath, Chairperson

Dr. Naveena, Infection Control Officer






